[image: ]Probation Progress Record			NAME:						START DATE:

	
	Comments during probation
	Date signed off 
(only sign this off when you are confident the person is fully aware and competent)

	WELFARE REQUIREMENTS

	
	

	Access to policies and staff handbook online successful?

	
	

	Understanding of our safeguarding process inc. CP lead, CP forms

	

	

	Safeguarding training completed

	
	

	Signing in and out and use of badge

	
	

	Physical handling of children

	
	

	Concerns with other staff – Whistleblowing

	
	

	Mobile phone policy and reasoning

	
	

	Understanding confidentiality as regards children

	

	

	Nappy changing – show and then observe

	

	

	Hygiene - washing hands before and after snack/mealtimes

	
	

	Medical, allergy and dietary requirements:
	
	

	Understanding of policy and procedures – especially at lunchtime

	
	

	Location of medicine cupboard


	
	

	Use of medicine forms and temperature charts


	
	

	Understanding of medical needs, allergies and dietary requirements of individual children


	
	

	First Aid Training completed

	
	

	Forms/recording:
	
	

	Accident Forms

	
	

	Incident Forms

	
	

	Collection Forms

	
	

	Important conversation forms

	
	

	Handover Book

	
	

	Completing risk assessments
	

	

	Taking children safely in and out of garden.

	
	

	UNIQUE PERSON

	
	

	Understanding Key Person role
	

	

	Support children’s independence (shoes, coats, steps)

	

	

	Communication with and listening to children

	
	

	Celebrating different festivals
	

	

	Showing equality in work
	

	

	Engaging with children

	
	

	Understanding behaviour – policy, procedures and ABC form

	

	

	Reacting to children’s needs


	

	

	POSITIVE RELATIONSHIPS
	
	

	Role within the nursery:
Working as a team
Supporting each other
Asking for help/advice
Using initiative

	
	

	Staff meeting attendance and involvement

	

	

	Interaction with parents:
Welcoming 
Feedback at end of day
Support/advice
Parent Support and Discussion Book

	
	

	Interaction at events with parents

	
	

	Recording daily information on boards
	


	

	EMOTIONAL MATURITY
	
	

	Interaction with staff
	

	

	Language, appropriate
	

	

	Confidentiality between staff – social media

	

	

	Organisation
	

	

	Punctuality & attendance
	

	

	Understanding role within nursery
	

	

	Communication skills


	

	

	Answering the door intercom


	

	

	Coping with pressure

	

	

	ENABLING ENVIRONMENT
	
	

	Taking pride in the room

	

	

	Use of Room Development Plan and its purpose – ability to evaluate room

	
	

	Wallboards – children’s work, interesting and interactive

	
	

	Use of paints including presentation and clearing away

	

	

	Setting room/activities invitingly and imaginatively

	
	

	Refilling resources – nappy area, newspaper, creative area

	
	

	Outdoor play – regularly using the garden and displaying good garden play and activities

	

	

	Use of apron/tabard
	

	

	Group time/singing
	

	

	Storytelling – technique and control

	
	

	Back to Basics – awareness

	
	

	Role in housekeeping (cleaning, bathroom, laundry)

	
	

	Understanding process as regards reporting breakages


	
	

	LEARNING & DEVELOPMENT
	
	

	Knowledge of EYFS
	

	

	Knowledge and understanding of children’s milestones
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	Observation, assessment and planning cycle inc. next steps – meeting with CL
	
	

	Document Checklist

	
	

	What to do with parent feedback - PF

	
	

	Questionnaire completed

	
	

	IConnect
	

	

	Transition – room movement and 3/6 month reports

	
	

	2½ year check - awareness
	

	

	Lunchtime (self serving, portion, conversation, role modelling, BL weaning)

	
	

	Ability to evaluate activities and learn from what went well or not

	
	

	PROFESSIONAL DEVELOPMENT

	
	

	Personal Professional Development questionnaire

	
	

	Professional Development Plan and how it’s used 

	
	

	Group Manager Role – meeting with GM to discuss needs

	
	

	Training inc Cascade (finding and attending). Dates given.

	
	

	Awareness of Policies/Staff Handbook and their importance – shows working knowledge of policies and willingness to refer to them

	

	

	Supervision – process and purpose

	
	

	Self-reflection – use of diary
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