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Appendix 4 - Extreme Weather, Emergency and Disaster Recovery Policy – Emergency Review Procedures

In the event that the Met Office issues a Red Alert weather warning covering our area, that warns of risk to life, or the UKHSA issues a Red warning for our area related to health impact; or there is another emergency impacting on the safe operation of any nursery, the following procedures will be worked through to help us in making a decision on whether or not to close the nursery or adjust opening hours:

Event being risk assessed:							Date:

	
	Action 
	Considerations
	Risk/benefit analysis
	Any long term updates to policies or procedures required?

	1
	Managers to inform all staff that this process is taking place and to ask them to remain patient while the procedures are followed.
	Managers to inform verbally and SB to send holding email.
	
	

	2
	Senior managers to review all guidance issued including Red Alert warning info.


	Will take into account the safety of all children and staff, as well as the impact on families, including vulnerable children and critical worker children
	
	

	3
	Senior managers will discuss with managers in particular, any risks to any vulnerable children and staff, including those who are pregnant.

	Are there any children or staff with medical conditions that are impacted?
	
	

	4
	Senior managers will review and track working conditions – eg temperatures in building, especially in sleep rooms.

Will check that heat-specific welfare measures are in place.

	
	Are all mitigations provided working – eg cooling machines, fans
	

	5
	Managers will update senior management about feedback from parents – eg concerns, adjustments.

	
	
	

	6
	Managers, or staff directly, will update senior managers about impacts on them.

	Staff will be kept updated by managers verbally and by SB by email
	
	

	7
	Consideration will be taken on whether schools are closing and the impact this will have – eg on staffing;

	
	
	

	8
	Consideration will be taken about any disruption to public transport and the impact this will have.
	
	
	

	9
	Can staff time be fairly reallocated – eg training; shifts altered so everyone is in at the same time
	
	
	

	10
	Are there specific risks relating to nursery buildings or areas?
	
	
	

	11
	Is everything in place that can be to mitigate any risks?
	
	
	

	12
	A conference call will be held to discuss all the considerations before a final decision is made.

	
	
	



In the event the nursery has to close or change opening hours, the following will be done:

	Action
	By whom
	Sign off when done

	All parents/carers will be informed by email sent through Connect 
	MB or MD Ast

	

	Update nursery reception screens
	Managers

	

	Send moment to all parents with info
	Managers

	

	Update parents as they collect
	All nursery staff

	

	Ensure any meetings with external personnel such as Aspiration/Lead Teachers are rescheduled
	Managers

	

	Ensure booked agency is cancelled
	Managers

	

	Update cleaners
	Managers or SB

	

	Ensure food orders are updated or cancelled – milk, fruit deliveries
	Cooks

	

	Update all staff
	Managers verbally, SB by email

	

	Notify Ofsted and print notifications
	SB

	

	Update LAs if required
	SB
	


Notes

The UK Health Security Agency (UKHSA) issues heat-health alerts – this is aligned with and complements the Met Office National Severe Weather Warning Service

Guidance here for heat - https://www.gov.uk/guidance/looking-after-children-and-those-in-early-years-settings-before-and-during-hot-weather-teachers-and-other-educational-professionals
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