
Probation Period Process 
 

Induction Session 
(Mgr) 

First Day (Mgr) 

One week review 
meeting  

(Mgr or Mentor) 

30 day review  
(Mgr or Mentor) 

 
CL Meeting (OAP) 

60 day review  
(Mgr or Mentor) 

90 day review  
(Mgr and MD) 

Probation ends 

6 Month Induction 
Completion Meeting 

(Mgr and MD) 

Refer to 
Policy and 

EIC 

Meetings with 
Mrg and MD. 

 
Priorities for 

Improvement on 
Professional 
Development 
Plan updated.  

 
 

Probation can be 
terminated at 

any time. 

 

Terminate 
contract 

 

INDUCTION ENDS 
CPD continues, 

supervision planned 

End of extension review 

Concern
s 

Start/update Professional 
Development Plan 

On-going review as required 
using Poor Performance 

Policy 

Concerns 

Concerns 

Concerns 

Concerns 

Concerns 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No – probation ends, 
move to induction 

No 

No 

No 


